PROACTIVE
VIP PROTECTION

BY AMOTZ BERANDES

An ounce of prevention is better than 'security by the pound' when it comes to optimal
protection measuras.

5ing a bodyguard carries a certain cache. Movies have
been made about brawny bodyguards, romanticising
the serious subject of personal protaction. Having
8 bodyguard whose presence is obvious and aminous
immediately puts a protectas into tha spotlight. But whan you
think about it, drawing attention to a pobantial targst is not
always an appropriate sscurity stratagy.

Celsbritiss walking tha red carpest or shopping on Russsll
Strast or Orchard Road might understandably want to put some
distance betwasn thamsslves and over enthusiastic fans or
paparazzi.

Thars are instances whara using a bodyguard is necessary
and appropriata. Some celebrities will not hire a bodyguard
who waighs less than 300 pounds. Thesa *human refrigarators’
function essentially a5 mobile barrars. When a situation takes a
turn for tha worza, somstimas baing abls to bring muscle to the

fight iz important. But truly effectiva sacurity has to be holistic
and customised for the individual client, a5 no two protactess
ara idantical.

Do The Homework

VIP protection invelves sacuring not just a body in & moment and
at a kacation, but an antirs oparational existenca. The mission at
its mast basic is to avoid having o actively protect your clisnt in
the first placa.

High net-worth individuals need to consider security for a
full ranga of possible threats in every contaxt: whils travalling an
businass and plaasure, while at home with thair family, at work
or anrauts to an evant

Effactive security for thase VIPs raquires caraful rassanch
and detailed advancea work. Part of the equation is to considar
mitigating insider threats, such as how to properdy wat staff and



wandors, conduct survalllance, implament countermaasuras and
hawva ready coringenclas for every situation. This kind of VIP
protection is proactiva, craative and flexibla. It Is threat-oriented
and its mission I3 to avold danger In the first place, again,
mitdgating the mead to run or fight.

A guick review of protaction fallures reveals a few
notewaorthy points. In the case of most kidnapping and
assassination attempts, things mova so fast that even the best
tralned guards may not be quick enough in thelr response.

A well=-planned, violent attack on a VWIP can ba over bafora
a sacurity team can move. Tha shooting of US Prasident Ronald
Reagan in 1981 was mitdgatad but not prevented. The mortal
stabbing in 1960 of a Japanasea politiclan, Inajire Asanuma,
happenead in a lash. The 1989 murder of then Dautsche Bank
CEQ, Alfred Harrhausen, succesdad daspite his large protection
taam. Tha kidnapping (1978) of Ralian Presidant Aldo Moro i
anather exampla of whane sacurity missad tha mark.

Tha sacurty misstaps that resultad in lsraall Prime Ministar
¥itzhak Rabin's assassination in 1995 hava been palnstakingly
studiad, with laszsons laarned judiciously applied. The most
COmMmon reasons for such security failuras often stammad from
insufficlent screenings, gaps In intalligence, uslng an unchangesd
routine, and broken protection rings.

Know Evervihing

| spoke to one of the best VIP protacton agents | Know, an
ex-lsraall Dafance Forces commanda who has decades of
experencs assuring the safaty and wall-being of a long list of
internaticnal A-listars. | asked him what ars the most important
factors for a successful executive protection.

Without hesitation ha replied "scheduling and advance
waork." An axcallant VIP protaction agent knows avarything
about his cliant: their neasds, weaknassas, public ralations
lssuas, madical profile, bload type and allargles. This samea
agent must also know evarything about evary locale such
as whera Is tha nearast hospital, bathroom, exit, what is tha
geographic layout, and much mora_ It is a complex job that
involves scoping out every location to minimise the unknowns,
whila at tha sama time baing able to adjust and improvise
when required. The mora unknowns there are, tha softer tha
target becomeas and the more dangerous the shuation. A good
bodyguard gets Into shuations that a great bodyguard would
hawa avolded in the first placea.

Elend In

My friend (who undarstandably will not ba namad) weant

on to explain that the best executive protaction agent s

an extansion of the clisnt and naads to drass and bahava
apprapriataly for every minute of the day, blending in to each
environment as a nondescript player. It Is part of the ovarall
mission of making the client lass of a target.

Coordination vis-a-vis the support and admin taams s
another critical factor to a cllent’s safaty. The client's Innar
circle naads to be vatted regulardy because unfortunataly,
threats do not stop at the outer door. Insider threats can bea
a real problam but it can be assuaged with the dght threat-
orlanted approach and vetting.

At the and of tha day, while the job s mora tadious than
it Iz glamorous, it is also wary satisfying whan dona well.
Hollywood celabritias often buy “sacurity by tha pound”.
Perhaps buying an ounce of prevantion iz the better valua.
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